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BESTSELLER’S HOMEWORKING POLICY

BACKGROUND
BESTSELLER is committed to improving working conditions throughout our global supply chain, and we work with our
suppliers and wider stakeholders to improve workers’ livelihoods. We are fully committed to address the needs and
rights of vulnerable groups in the garment industry.
We have identified Homeworkers as being a vulnerable group of workers in some of our sourcing regions.
Homeworkers’ are vulnerable as these workers are some of the most difficult to reach, are often not a visible part of the
supply chain, and have a complicated employment status in many countries. This results in this group being susceptible
to human rights violations, including low payment and long working hours, as well as limited or no access to social
security and benefits.
The majority of homeworkers are women and although vulnerable to labour rights violations, there are many benefits of
homeworking for society. Homeworking empowers women and enables them to balance work and family in regions
where other forms of employment may be unacceptable for women, it also brings much needed employment and
economic benefits to villages, and reduces migration to urban areas in search of employment.

OUR POSITION
BESTSELLER identifies that homeworkers are an important part of our supply chain, and that homeworking brings many
benefits to communities. We commit to working with our suppliers to address the needs and rights of this group in a
positive way.
We consider it essential to have a dialogue with our suppliers and other stakeholders on the complexities of working with
this vulnerable group, and want to emphasise our open and positive attitude towards the use of homeworkers for
BESTSELLER production.

DEFINING HOMEWORK
Our definition of homework is based upon the International Labour Organization (ILO) definition (1996, C177, Article 1)
which states:
1)

The term homework means work carried out by a person, to be referred to as a homeworker
a) In his/her home or in other premises of his/her choice, other than the workplace of the employer
b) For remuneration
c) Which results in a product or service as specified by the employer, irrespective of who provides the equipment,
materials or other inputs used, unless this person has the degree of autonomy and of economic independence
necessary to be considered an independent worker under national laws, regulations or court decisions
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2)
3)

Persons with employee status do not become homeworkers within the meaning of this Convention simply by
occasionally performing their work as employees at home, rather than at their usual workplaces
The term employer means a person, who either directly or through an intermediary, whether or not intermediaries
are provided for in national legislation, gives out home work in pursuance of his or her business activity

OUR COMMITMENT UNDER THIS POLICY
Under this policy BESTSELLER commits to do the following:
•
•
•
•
•

To ensure that our Homeworking Policy is communicated throughout the company so all our buying teams and
suppliers are aware of this policy
To ensure that the identification of homeworkers in production will not lead to the relocation of work, or cancellation
or reduction of orders
To work with our suppliers to improve the labour conditions of homeworkers in our supply chains, through
transparent two-way communication, and addressing our internal buying practices where necessary
To promote to suppliers homeworking locations and organisations which have developed robust mechanisms to
address and improve labour rights and homeworkers’ conditions
To engage and collaborate with wider stakeholders to address challenges faced by homeworkers at the community
level.

OUR SUPPLIERS’ COMMITMENTS UNDER THIS POLICY
We expect our suppliers to do the following:
•
•
•
•
•

Adopt a policy of acceptance of homeworking which states a commitment to improving homeworkers’ labour
conditions
Communicate this policy throughout their organisation and down their supply chains, including to the homeworkers
themselves
Work closely with BESTSELLER to clearly identify homeworker locations in their supply chain, including the
amount of work carried out by homeworkers
Avoid high-risk supply chains where there is lack a of transparency of homeworker locations and conditions, or
where the presence of middle-men restricts transparency
Work with BESTSELLER to develop action plans for improving labour conditions that could include the following:
•

Identify per order the exact production task that will be completed by homeworkers, and declare the
homeworkers location

•
•

Develop a clear and transparent method to establish accurate time estimates for homeworking tasks, and
show a clear method of calculating working hours and wages
Developing current homeworking supply chains through application of good practice seen in other regions

